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Australian Refugee Association

ARA acknowledges the Kaurna people as the custodians of the
Adelaide Plains and recognises the importance of their heritage
and cultural beliefs to the living Kaurna people today. We also
pay our respects to Elders, past, present and emerging.



FROM THE CHAIR,
KATHY KINGSTON

Half a century of cultivating a culture

of equality, respect and inclusion for

refugee and migrant communities
- this is certainly cause for grateful

#= celebration and reflection.

As we take stock of the year’s
achievements, we also look back to
1975, when a small but determined
group in an Adelaide living room took up

the challenge to directly help refugees
impacted by the immense political upheaval at the time
across Vietnam, Cambodia and Laos. They formed the Indo
Chinese Refugee Association (ICRA), dedicated to advocacy,
resettlement and welfare support — which later became ARA.

As we reflect on ARA’'s more recent work, | am struck by both
the resilience of the people we serve and the dedication of our
staff, volunteers, and partners. This commitment ensures that
every client has the opportunity to rebuild their life with dignity,
safety, and hope.

Our services have again seen tremendous growth this year in
response to the new and evolving needs of our clients and the
number of people reached has well exceeded targets.

During the year the Board, CEO and staff worked together to
develop the Strategic Framework for the next five years. In
addition we have invested in a fundraising program aligned
with our organisational values.

In his first year as CEO Chris Chalubek has led staff with
enthusiasm, commitment and an openness to experience
and ideas. 100 new arrival Bhutanese refugees attended
information sessions and activities. Young women and girls
tried sports for the first time. Our Youth Ambassador program
gives more CALD students a voice at school. Our advocacy
work continues to ensure that refugee voices are heard

and that policies reflect humanity, fairness, and long-term
outcomes. Every success story, whether a young person
settling into school, a family finding a permanent home, or a
client starting a job, is made possible by people who share
ARA’s vision.

For the generosity of our donors, partners and funders,
the energy of our volunteers, and the dedication of our
professional team, the Board extends a wholehearted
thank you.

To our board members. Your passion and unwavering
dedication, combined with your invaluable skills and
knowledge, have been instrumental in shaping our
organisation’s success. Your commitment to our
shared vision is deeply appreciated. Thank You.

FROM THE CEO,
CHRIS CHALUBEK

This year ARA celebrates 50 years, a significant
milestone that speaks to the
strength, resilience and
ongoing impact of our
work.

ARA’s participation in

the Royal Commission
into Family and

Domestic Violence in . -
South Australia continues 1\ .
the advocacy role ARA has \\
played since its founding

through thoughtful engagement
with government to improve outcomes
for refugee families rebuilding their lives
in Australia.

In April alone, the Migration Team had 40 visas
granted through the Community Support
Program (CSP), meaning 114 people will begin a
new chapter here in Australia.

Our Settlement Action Network meetings
continue to grow and were attended by the
Hon Chris Picton MP and the Hon Zoe Bettison
MP. A recent staff survey confirmed the strength
of the ARA workforce with 90.4% of staff feeling
engaged in their work and ARA’s mission and
that the team is proactive and collaborative.

ARA’s settlement work remains the core of our
services and has been a platform for ARA to
expand its services based on the everchanging
needs in the community. A big thank you to
the Corporate Services and Development
Teams for their effecitve management and
strategic guidance.

Our new Inclusive Employment Australia
contract will engage almost 900 refugees to
overcome barriers to equitable access to work.
This is also an opportunity to build a bicultural
disability workforce ensuring participants see
themselves reflected in staff supporting them to
reach their goals.

After my first 12 months in the role, | couldn’t be
more grateful to be on this journey with such
passionate staff, supporters, and community
members. Thank you. Your tireless efforts and
deep commitment are the driving force behind
all ARA accomplishes.



S0 YEARS OF
GROWING STRONG

When the Indo Chinese Refugee Association (ICRA) was formed in 1975, the group’s simple
bamboo logo symbolised its ability “to provide support with great strength, while at the
same time being flexible enough to bend and endure the strongest of winds.”

ARA 50

Australian Refuaee Association 1975 - 2025

Fifty years later, that same ability and flexibility continue to define ARA. Always evolving to
meet the challenges of each new refugee crisis, ARA stands as South Australia’s longest-

serving refugee settlement organisation.

Out of an Adelaide living room

In 1975, as political upheaval swept Vietnam,
Cambodia and Laos, hundreds of thousands fled
their homes into refugee camps across Asia. At the
time, the Australian Government’s initial stance was
to resist resettlement. Concerned Adelaide residents
came together in Don and Mary Whitelum’s home
and, by November, formally established ICRA, a non-
political, non-sectarian organisation dedicated to
advocacy, resettlement and welfare support.

ICRA quickly established a reputation for practical,
organised support. When the first group of 50
Indo-Chinese refugees arrived in Adelaide in 1976,
the association helped them secure housing,
employment and independence within six months.

This early success set a national precedent,
and Adelaide became a key centre for refugee
resettlement.

Case management - a new
national standard

Through the late 1970s and 1980s, ICRA expanded

its services, championing family reunions, youth
support, and the relocation of unaccompanied
minors and orphans, working closely with the United

Nations High Commissioner for Refugees. Innovative
programs like Cottage Homes, later the Mekong
Homes Project, provided youth accommodation,
mentoring and access to education. Partnerships
with housing associations helped refugee families
establish permanent homes, while new loan
schemes enabled many to start small businesses.

As new refugee groups arrived from South America,
Africa and beyond, ICRA introduced a case
management model, offering personalised support
for each refugee’s complex journey — a model that
would become a national standard.

New name, broader mission

Reflecting its broader reach, the organisation
became the Australian Refugee Association (ARA) in
1994, recognising its role in supporting people from
many nations seeking safety. By the mid-1990s, ARA
had expanded services to address employment
barriers due to language and cultural differences,
and the establishment of ARA Jobs Pty Ltd in 1998
provided further pathways to independence.

“This movement of concern by ordinary
Australians was never impressive to
an outsider. It was housed in buildings



and Eastern Europe. Our work is supported by 120
volunteers and a dedicated board and staff who
collectively speak over 30 languages, and have lived
experience as a refugee or migrant, whose passion
drives the impact the organization has helping
refugees leave fear behind to build a new, better life
here in Australia.

Fifty years on, ARA continues to empower
courageous people. Today, we serve over 6,500
refugees annually from more than 50 countries
across Asia, Africa, the Middle East, South America

HIGHLIGHTS OF 2024-25

Supported over individuals through 3 2 programs
@@ °
1+

BOm
CSP participants Our Emergency professional -
totalled Support Services development 64 peer
distributed over o
420 initiatives to support group
- more than $151 ,ooo strengthen staff sessions reached
double our KPI of directly to capacity to 190
200 refugees in need support clients students
effectively
409 regular group sessions delivered! Plus 34 one-off information sessions
0 [
2 Representation A
Two submissions Department of Participating Services Met with Participation
to the Royal Home Affairs in the Australia Julian Hill MP in the DHS
Commission forum to Salisbury Multicultural consultation Statewide
into Domestic, improve the Intercultural Advisory on the Practitioner
Family and Sexual Community Strategic Forum. Humanitarian Communities of
Violence in South Support Alliance. program. Practice Forum

Australia Program.
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50 years of creating communityawhere
everyone belongs

At the heart of ARA’'s work is supporting refugee
families to break down the barriers to building a
new life of connection and belonging in Australia.

We help through Case Work, provided under the
Federal Government’s Settlement, Engagement and
Transition Support (SETS) Program. Our bi-cultural Case

)

COMMUNITIES

clients attended

one-off workshops on
topics of interest

228

17

Workers assist clients in their own languages with settlement information,

practical help, advocacy and referrals.

For 50 years, ARA’s success has been built on strong connections with local migrant
communities and faith-based centres. Together, we identify areas of need, maintain trust
and communication, and build resilience and strength from within.

delivered in clients’ preferred
languages.

Settlement Action
Network (SAN)

ARA facilitates quarterly meetings
of SAN, a diverse group of over
300 members involved in welfare
and service delivery for new
arrivals. The meetings brought
together 354 participants
including service providers,
community leaders, and
government representatives to
share insights and collaborate.

ARA delivered two Basic English
classes per week during school
terms, totalling 70 sessions

One off information
sessions
ARA delivered 17 one-off
workshops attended by 228
clients, focusing on topics of
interest such as employment,
budgeting and migration with
; language support as

Digital Literacy
ARA delivered 8 digital literacy
courses across

Basic English Classes

attended by 45 individual clients.

42 sessions,

supporting 57 needed.

clients with

little to no Young
digital Women'’s
literacy. Group
Courses This is a

were supportive

space for Muslim young women
to engage socially, try new
activities and receive guidance
from an ARA case manager who
engaged 42 participants over

10 sessions — well above the
targeted 30.

This group makes me

feel alive again. | can

talk, laugh, and learn

with others like me.

| feel | belong.”

- Women Together Group
participant

Multicultural
Women’s Groups

Held weekly during school terms,
these groups focus on parenting
and family. A total of 32 sessions
were attended by 285 women.




Brown Terrace
refurbishment
ARA upgraded their
premises at Brown
Terrace in Salisbury to
establish a Community
Hub. Since opening on
March 1st the Migration
Team have moved in and
community groups have
utilised the space for
events and for local CALD
communities.

The Souk

Now in its third year, ARA’s Souk
has firmly established itself as a
signature South Australian event,
celebrating culture, creativity
and community during Refugee

stallholders representing

35

countries showcasing
premium, handmade
artisanal products and
offering authentic dishes
from around the world.

support organisations to
welcome 350 attendees to this
community event.

International
Women'’s Day Iftar
Dinner
In partnership with the City
of Salisbury, ARA hosted an
International Women’s Day
event aligning with the
month of Ramadan. This
unique celebration brought
together 95 CALD women,
including community
leaders, government and non-
government representatives,
and members of mainstream
services. The event highlighted
the significance of International
Women’s Day and ARA’s

Week. More than 4,500 attendees
gathered at the Tonsley
Innovation Precinct.

Seniors Iftar Dinner
ARA partnered with Welcoming
Australia and other multicultural

commitment to a flexible and
inclusive workplace.




EMPLOYMEN

50 years of breaking down barriers to

suitable work

For many of ARA’s clients, challenges such
as language barriers, lack of a driver’s
licence, limited experience with resumes
and applications, and unfamiliarity with

Australian workplace culture can make finding

employment difficult.

clients receiving
specialised
employment
support - almost
triple the KPI of 50

74

young people received

205

one-on-one case clients received
management support at employment case
Thebarton Senior College management
(KPI of 80)

ARA’s approach is grounded in empowering clients to
take charge of their own journey. Through tailored and culturally relevant support,
clients gain the skills, confidence, and guidance they need to secure meaningful work and

achieve long-term success.

JumpsStart (Micro-Enterprise
Development)

JumpStart engaged with 85 participant referrals
from 10 different cultural groups, representing

12 business types. Group members gained real-
world experience through trading opportunities,
B2B commercial activities, business coaching and
practical capacity building workshops.

White Card Training
This year ARA partnered with a
Registered Training Organisation (RTO)
to deliver five accredited White
Card courses. Language support
was provided throughout to
ensure accessibility, with 128
clients successfully completing
the course. Participants
were primarily from Bhutan,
Afghanistan, and Myanmar.

Employment Case
Management
Personalised guidance was
provided to 205 individual clients,
helping them to identify and develop

their skills and interests to move into meaningful
work. From resume support, interview coaching, and
job search assistance, participants gain the tools and
connections they need to access employment and
training opportunities.

Program outcomes:

28 5 23

clients were assessed

clients successfully began volunteering ) gs readg/ tol
gained to build independently
employment empkk)}l,lment seek employment
skills

Thebarton Senior College
partnership

ARA’'s employment support for new arrival students
engaged 74 young people in one-on-one case
management to help students identify their skills and
career interests, develop resumes and cover letters,
navigate the Australian job market, and access job
search, interview, and onboarding assistance.

Muslim Women’s Workplace
Advocacy Workshop

This session brought together Muslim women to




share workplace challenges
with government and non-
government agencies. It
provided valuable insights into
how employers can better
support Muslim women.

Learner Driver
Courses

ARA provided nine workshops
comprising 27 sessions
delivered to 88 participants,
with guidance provided on road
rules, safe driving practices,

test preparation, and licensing
regulations.

T

Carlos grows a
brighter future for
his family

When Carlos* came to ARA, he brought
with him years of experience in
gardening and a strong desire to build
a business of his own. However, like
many newly arrived entrepreneurs, he
had been given misleading information
about business licensing and struggled
to find accurate advice.

Referred by an ARA bi-cultural worker,
Carlos joined the JumpStart Program.
Through a detailed consultation, staff
took time to understand his goals,
skills, and capacity. He received four
hours of tailored coaching, focusing on
customer service, business operations,

ARA Drive Program
Twelve volunteer instructors
delivered up to 35 low-cost,
one-hour driving lessons per
week. Of the 68 clients who
participated, 37 have obtained
their Ps, with 18 also finding
employment. Demand far
exceeds our capacity, with over
190 clients on the waiting list.

Youth Employment

Outreach Program provided
tailored, one-on-one support

to 89 young people, over 262
individual sessions, young
people built awareness of
employment pathways, including
apprenticeships, training
opportunities, and part-time
work options.

Tea Tree Gully
Council collaboration
Eight digital literacy courses
across 42 sessions supported

57 clients with little to no digital
literacy. Courses were delivered
in clients’ preferred languages
and focused on
practical
digital
skills.

Outreach
The Youth Employment

and the practical steps of running a
small business.

With the right guidance and
encouragement, Carlos launched his
gardening and property maintenance
services, starting with ARA’'s own offices.
His professionalismn and high-quality
work quickly stood out, and he has
since secured a regular contract to
maintain two ARA sites.

The opportunity has not only given

him a steady income but has also
enabled him to reinvest in equipment
for his growing business. For Carlos,

this represents a significant step

toward self-employment, financial
independence, and a brighter future for
himself and his family.

*name and photo changed




50 years of empowering people to rebuild

lives in safety with dignity

ARA’s bi-cultural staff understand the cultural

differences and trauma that contribute to

Family and Domestic Violence (FDV) in migrant
and refugee communities, with some having
lived experience of escaping violence to rebuild

their lives.

Communities for
Change reached
over

community
members - more
than double the KPI

1 1 1 of 200
women and EASE early
'I 42 intervention
program
children were supported
supported with FDV
case management 5 o
families

Despite growing awareness of FDV in Australia, many systems still create
barriers for newly arrived people. ARA’'s Case Managers work to advocate, educate and

navigate these systems.

Alongside helping people leave abusive relationships, ARA focuses on prevention, early
intervention and community education, while continuing to expand Family Safety services
and strengthening staff through ongoing professional development.

Communities for Change (C4C)
One of this year’s most impactful programs, ARA
reached over 420 community members from 32
different cultural backgrounds through tailored
workshops on domestic and family violence (DFV)
and sexual abuse. This outcome was over double our
target of 200 participants.

Strong Men Stronger Families
(SMSF)

This practical and positive education focuses on
men in families. ARA provided 42 sessions for 351
community members, including 169 men.

Multicultural DV
Alert

In partnership with
Lifeline Australia,
Co-delivered three
trainings (Adelaide,
Tasmania and
Central West)

T
1

Early Access to Support and
Engagement (EASE)

The ARA EASE program creates pathways to Case
Management services and early DFV intervention.
We supported 50 families including 124 children and
23 community sessions for 292 participants.

Ending Coercive Control
Conference

ARA participated in the official launch and presented
on a panel discussing trauma-informed approaches
for empowering and supporting vulnerable and at-
risk communities.

DFV Response

Case management was provided to 111 women and

their 142 children. Each of the women achieved at

least one goal, primarily focusing on immediate
objectives such as securing housing. Eight of the
clients needed to be referred to the DV Crisis Line
(DVCL). Additionally, 24 clients required referrals to
mainstream and other services.



‘My life was stolen by him and now
that | have left him, | am feeling joy and
freedom again and | have hope for the

future”

- FDV case management client

Multicultural Family Support

Services (MFSS)

This holistic family Case
Management has a focus on
child safety and

wellbeing. ARA assisted

69 families
including 104
children.

Breaking free
from violence:
Ayana’s story

Originally from Kenya and
married to a Polish man, *Ayana
had hoped to build a stable life
in Australia with their 3 year-old
daughter. Instead, a history of
physical and emotional abuse
by her husband was eroding
her mental health. Her marriage
was defined by coercive control,
emotional abuse and violence
that left her drained, confused,
and fearful.

It is difficult for women to escape
violence, as it means giving up
their financial stability. Ayana

was conflicted about leaving the
abuse, as she did not want her

(PTINL)

Parenting Together in a New Land

Workshops to support parents establish healthy

relationships with their children by focussing on
development and bonding were presented over

seven sessions with 79 parents attending.

Supporting Our Staff: Training

and Development
DV Alert Training: Eight staff members

Violence, Aggression, and De-escalation in the

EMPOWERING
COURAGEOUS
PEOPLE

husband to get into trouble
with police.

With courage, Ayana reached out
to ARA. With the support of a FDV
case manager, a safety plan was
developed and Ayana

began quietly moving
documents and belongings

to her sister's home. She also
accessed Centrelink support.

When her husband began
following her to work and turned
up at her sister’s house where she
was staying, Ayana decided that
DV Crisis Accommodation was
needed to keep her sister, herself
and her daughter safe.

With ARA’s support, Ayana
successfully secured bond and
rent for a new property. After four

L. 0h.  Workplace: 26 staff members
Coercive Control Training: Five staff
members
Responding to Family Violence
Perpetrators
Trauma-Informed Practice Training: 27
staff members

weeks in crisis accommodation,
she and her daughter were able
to move into their own private
rental and her daughter enrolled
in a new childcare centre.

Away from the abuse, Ayana

says her mental health and
capacity are steadily improving.
Northern Legal Services has
provided additional information
and advice regarding child
custody, property settlement and
Child Support.

Today, Ayana has returned

to work, is rebuilding her
confidence, and is focused
on creating a safe, stable and
hopeful future for herself and
her daughter.

*name and photo changed




people provided
50 years of guiding people to rebuild with individual

their lives in good health health Case Work

Many refugees arrive in Australia with
untreated chronic health conditions, as

well as mental health challenges stemming
from trauma they have escaped from. Once
here, language barriers can make it harder to
identify and access the right support.

49

people attended
five health literacy
sessions

ARA’s bi-cultural case workers provide information in culturally

appropriate and accessible ways to guide people through the Australian

health system. We help to ensure people receive both preventative care and the medical
support they need to rebuild their lives in good health.

Healthy Futures Bhutanese Seniors Activity

This three-year project funded by Preventive Prog ram

Health SA and delivered by ARA in partnership with With funding from the State Government’s
Flinders University involves engaging our network Ageing Well in CALD Communities program, ARA
of multicultural community partners to disseminate partnered with Bhutanese communities to create an
vital health information. Eight cultural groups were information and activity program for over 100 men
targeted for the project and participated in the and women aged 55+.

consultation and training package development

phases. The final stage in 2025-26 is a “Train the Participants learned about healthy living, cost of
Trainer’ series of workshops to upskill community living support, Seniors Cards, NDIS, My Aged Care
leaders to better support community members. and topics like elder abuse, digital safety, and

avoiding scams.
ARA has also partnered with Adelaide PHN and

an interstate specialist RTO to develop a suicide “I never got this information, now I'm
tion traini kage, tailored to th : . .
prevention training package, tailored to the aware of this so will help one of my friend
because he is going through a lot and
was looking some information like this.”
- Hari, Bhutanese participant

multicultural community.

Health Literacy Sessions

A total of 49 people attended five health literacy
sessions as part of the one-off information initiative.
These sessions covered topics such as women’s
health, menopause, bowel screening for men, and
breast screening. A total of 49 individuals attended,




representing Afghan, Iranian, Bhutanese, and
Arabic-speaking communities.

Sister Swim Program
Fifteen refugee women took part in swimming
classes, offering a safe, supportive, and culturally
sensitive environment to develop essential skills and
water confidence.
‘Il was always afraid of the water and
never thought | could learn to swim. With
the support of the instructors and the
friendly group, | now feel more confident
and happier to be in the pool”

- Swim class participant

ARANAP (Adelaide Refugee
and New Arrival Program)

ARA collaborates with STTARS (Supporting
Survivors of Torture and Trauma) to pair a
Refugee Health Nurse Advocate and bi-

cultural Case Worker with clients. One-on-one
Case Work was provided to 123 clients, and eight
group health literacy sessions were attended by 112

individuals.

Tenzin takes
steps towards
independence

When 17-year-old Tenzin* arrived

in Australia in 2017 with his mother,
he carried both the weight of
resettlement and the challenges of
supporting a parent with a disability.

His early years were marked by
disruption. He struggled at school,
was expelled, and felt the frustration
of living with an intellectual disability.
Concerned about his disengagement
and the influence of negative peer
groups, an external organisation
referred him to ARA.

At first, Tenzin showed little interest
in accessing the available
support. He was disconnected
from the NDIS system that had

Guiding GPs in cross-cultural care
Through ARANAP, ARA supports more than eight
general practices in delivering efficient, culturally
appropriate care to refugees and multicultural
communities. We have regular connections with
GPs fromm medical centres including the Premium
Care Medical Centre, Martin Plaza Medical Centre,
Northern Clinic, Para Hills Clinic, Elizabeth GP Plus,
365 Days Medical Clinic, White Road Medical Centre
and the Pakistani Doctors Association.

‘I only visit the doctor
when I'm sick. But

now | understand

that reqular
check-ups are
Important.”

: Bhutanese

' Ageing

well group

participant

been set up and uncertain about his
future. With patience and consistency,
ARA worked alongside his NDIS service
provider to re-establish a support
network. Through goal-setting and
planning with ARA, Tenzin began to
identify his own interests and take
steps towards independence.

A recent milestone was gaining his
Learner’s Permit, a small but
significant achievement that has given
him confidence and pride.

With renewed motivation, he has also
re-engaged with occupational therapy
and other supports.

Today, Tenzin is more hopeful about
the future. With the continued
support of ARA’s case workers, he has
expressed an interest in vocational
training in hospitality and is exploring
part-time work.

*Name and photo changed
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MIGRATION

50 years of empowering courageous

people to leave fear behind

‘I don't have any words to describe my happiness

and how much I'm thankful. Soon I'm going to see my

parents and thank you so much for help and support.”
- happy visitor visa sponsor

ARA’s affordable Migration services help to reunite families
separated by refugee experiences. Often families already have
some members in Australia, with situations that are extremely
complex, worsened by traumatic separations and a lack of

identification documents.

405

Visa
applications
lodged

Our team of Legal Practitioners and a Registered Migration Agent specialise in family,
humanitarian, medical treatment and visitor visas, as well as Citizenship applications

and Tribunal reviews.

Community
Support Program
Consultations

Over the year we conducted
38 community consultations
with leaders from Afghan,
Syrian, Somalian, Iragi, and
Palestinian communities. These
workshops aimed to identify key
needs and challenges they faced,
with issues commonly raised including difficulties in
obtaining citizenship and limited opportunities for
sponsoring family members from overseas.

ARA is participating in a CSP Working Group to
advocate changes to the Department to improve
CSP delivery.

‘No amount of thanks is enough for you.
You have helped us a lot and shown
great effort on my wife’s case. God willing,

you will always be successful and
happy. You handled our case in
a very good and professional
manner.”
- partner visa sponsor

Pacific Engagement Visa (PEV)
ARA has begun supporting a small number of
newly arrived PEV holders in Adelaide. These clients
receive settlement information, practical assistance,
and referrals to relevant services, facilitated by an
ARA case worker from the Solomon Islands. Ten
information sessions, attended by 162 participants,
covered key settlement and wellbeing topics.

“‘I'm so happy to connect with other
workers and build connections with
Pacific Islands community here in
Adelaide. | also enjoyed the table tennis
games and especially for ARA providing




us a space where we can come and
raise some of our concerns and

issues affecting us here like the

tomato farm virus.”

- Social engagement session participant

Migration Information Sessions
This year we also:
« Delivered four information sessions at STTARS
about bringing family to Australia and Citizenship
applications

« Provided an information session for the Afghan
community about humanitarian visa pathways

» Hosted a meeting of Adelaide’s leading migration

e Launched a new EQI for CSP cases to offer more
streamlined and transparent processing

Housing Information Workshops
We delivered 10 housing information sessions

for CSP clients at Thebarton, reaching a total of
460 participants.

“This is the great news | ever heard in
my life. | was waiting for this news for
so long and finally it happened. | wish
to meet you in person when | arrive in
Australia so | can say thank you for your
help in these two years.”

- CSP applicant

agents and lawyers to discuss prevalent issues and

improve referral pathways

Ayanda’s
courageous story
to safety

When 62 year-old Ayanda arrived in
Australia on an 820 Partner Visa, she had
hoped to leave more than 17 years of
manipulation and emotional abuse in her
home country behind.

The abuse had isolated Ayanda from
family and friends. Persuaded to marry
a man 16 years her senior and the
victim of harmful rumours, Ayanda had
felt powerless.

Although Australia offered the promise

of safety, shortly after her arrival Ayanda
experienced domestic violence from her
former husband, while a relative attempted
to mislead authorities and suppress
medical evidence to have her deported.

ARA’s Migration Team members worked
sensitively with Ayanda to help her reveal
her true story.

She disclosed that she had suffered
physical, sexual, and financial abuse from

her ex-husband, who had left her with
only $50.

With ARA’s support, Ayanda sought
medical assistance. South Australia Police
(SAPOL) became involved, pressing
charges against Ayanda’s ex-husband,
viewing the situation as a case of
trafficking.

In collaboration with Women'’s Safety
Services SA (WSSSA), ARA helped Ayanda
find safe public housing and improve

her living conditions. She was granted a
permanent visa and learned to navigate
public transport, manage finances, and
access community resources, boosting her
confidence and independence.

She has accessed essential medical care
and continues to receive ongoing
emotional support.

With the right support and in safe
surroundings, Ayanda can now see a
brighter future ahead. She is preparing

to enrol in a TAFE English course to
strengthen her language skills, facilitate
community integration, and enhance her
employment prospects

*name and photo changed
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50 years of empowering young people

to discover and live their potential

The impressionable teen-to-adult years can
be challenging in any culture. For a young
person arriving in a new country, leaving
behind violence and trauma, the pathway to
adulthood presents some complex hurdles.

64

peer support group
sessions reached
new arrival youth clients
students supported with case
management

Through case work, group activities, peer support programs and sport
initiatives, ARA’s Youth Services are engaging and empowering young people
to find constructive paths towards long-term social, education and employment security.

Sport Connect

This program creates opportunities for women and
girls from refugee and migrant backgrounds to join
sport, build confidence, and connect socially. In its
first year, 132 participants joined five “‘come and try”
sessions in soccer, taekwondo, volleyball, swimming
and gym activities.

A highlight was the volleyball program, supported by
Volley North, Aussie Druk Volleyball Club and Tyndale
College, with up to 40 girls participating weekly.

Youth Case Management

A dedicated Youth Case Manager was appointed
and over 10 months our bi-cultural base workers
supported 46 youth clients.

Opening Employment Pathways
We partnered with the City of Playford and the
Northern Adelaide Health and Wellbeing Partnership
to provide a hands-on

workshop for 18 high
school students,
giving them

a behind-
the-scenes

look at local
hospitality

and health services, including aged care, disability
support, and mental health.

“The Ghan Restaurant worksite tour was

a great learning experience for me; we
learned about the hospitality and service
industry where the Ghan manager shared
his personal experience as a refugee
starting a business and working here.”

Hangout

Each Friday during school terms, young people meet
at Twelve25 Salisbury to connect, develop new skills,
and participate in fun and meaningful activities that
also build trust and connection with ARA youth staff.
Overall attendance of 1042 reached 149 individuals.

Peer Support in Schools

ARA partnered with five schools to deliver 64 peer

support group sessions for students identified

as having difficulty adjusting to school life and

settlement in Australia. The program reached 109

students, well above the expected 80. Alongside

peer support groups, we ran 24 one-off workshops
in schools, community centres, and sporting clubs
on topics from diversity and teamwork to mental
health and responding to racism.



‘I feel confident about who | am as an
African Australian and as an individual.
This program has helped me gain many
different skills that | will carry with me
through life after school. “

- Peer Support participant

Homework Clubs

Facilitated by an ARA Youth Worker and supported
by volunteers, many with teaching backgrounds, 84
sessions provided one-on-one schoolwork help for
59 young people. ARA runs three weekly clubs
during school terms at the Salisbury Hub Library
and Enfield Library.

The impact of YAP -
12 years on

ARA’s Youth Ambassadors Program (YAP) supports
powerful transformations in how CalD students
see themselves, and how they are seen, heard and
celebrated by others in their school communities.
This year, 63 year 10 and 11 students from nine local
high schools took part, receiving mentorship and
support to become leaders and advocates for the
refugee community.

Now in its 12th year, the program supports

students and staff to further explore their ideas

and experiences around identity, belonging and
advocacy. This is achieved through offers leadership
training, workshops, a 3-day camp, mid-year
leadership day and graduation.

Our youth leadership camp at the Woodhouse
Activity centre had more than 60 year 10 and 11
students from nine high schools participate in the
three day experience.

School Holiday Activities

Ten school holiday activities combined recreational
experiences with employment-focused workshops,
with a total attendance of 160
CALD young people.
Activities included the
llluminate Festival, Mt
Lofty hike, Saber
Skirmish and

a Parliament
House tour.

In the last 12 years:

23 367
different secondary Youth
schools (public and Ambassadors

private) have have undertaken
participated in YAP the project
Youth Ambassadors felt:
90% 94%
felt proud of felt they belong to

their culture the community.

97% 94%
felt they have were confident to
something unique raise issues such
to contribute to their as racism at their
school community school




TREASURER’S REPORT

| am pleased to present the Treasurer’s Report
for the financial year ending 30 June 2025,
highlighting a robust financial position and
continued organisational growth. This year,
the business achieved a healthy surplus of
$123,006, despite some headwinds. Notably,
all programs and services contributed
positively, with strong fee for service and
fundraising streams underpinning our
financial success.

Steady growth in activity across the
organisation resulted in 4% more income
than the previous financial year. While
variable program and employment costs rose
along with increased activity, fixed overheads
remained largely within Budget. Importantly,
cashflow is strong, supported by grants and
income received in advance, leading to a $1.15
million increase in cash holdings compared to
the previous year. A corresponding increase
in liabilities is recognised in the Balance
Sheet, as these funds are conditional upon
future program delivery and successful client
outcomes.

The organisation remains highly liquid and
well-positioned to meet its obligations.
Overall, our financial stewardship continues

to deliver stability and confidence for
members and stakeholders, while ensuring

we sustainably deliver on our mission of
empowering courageous clients to reach their
potential.

Our Auditors, Nexia Edwards Marshall,
provided an ungualified audit opinion,
and we thank them for their diligence and
thoroughness.

A comprehensive set of
audited statements is
available by scanning the
following QR Code

INTEREST

DONATIONS
& BEQUESTS

FAMILY AND
COMMUNITY

OTHER
INCOME 0%

1%

TOTAL
REVENVUE

$6,549,720
(LY: $6,271932)

5%

INCOME GRANT

INCOME
67%

CoRPORATE MiGRATION
SERVICES & 21%
OVERHEADS

8%

TOTAL
EXPENSES
$6,426,714
(LY: $6,018,304)

SERVICES
34%

CLIENT
SERVICES AND
CASEWORK
37%

EQUITY &
RESERVES
LIABLITIES $1,581,560

$4,341,990

TOTAL
EQUITY

$1,581,560
(LY: $1,458,554)

ASSETS
$5,923,550



THANKYOU

50 years of generosity helping to heal and transform lives

ARA’s work is made possible by funding from Government and our generous donors and funders.

Partners List:

Adelaide Bike Workshop

Adelaide Dragon Sporting Club
Adelaide Secondary School of English
Adelaide Sisters

Afghan Australian Women'’s Association
African Women’s Federation of Australia
AMES South Australia

Anglicare SA

BR Legal

Centacare Catholic Family Services - Limestone
Coast

Carers SA

Careworks

Civic Centre Library

Craigmore High School

Enfield Library

Flinders University

Golden Grove High School

Good Shepherd

Headspace

Imam Ali Mosque

Ingle Farm Family Zone

Islamic Society of South Australia
Kildare College

Le Fevre High School

Lifeline DV Alert

Lutheran Care

MarionLIFE

Mark Oliphant College

Northern Senior College Adelaide
Northern Sound System

Nunga Mi-Minar

Parafield Gardens High School

Pashtan Culture Association of SA
Pashtun Association of South Australia
Playford Council

Playford International College

SA Disability Care

Salisbury Council Library

Salisbury Primary School Hub

Salisbury East High School

Salisbury High School

Salisbury Uniting Church

SAPOL Urban Movement Entertainment
St Michael’s College

Survivors of Trauma Assistance and Rehabilitation
Service (STTARS)

TAFE SA Salisbury

The Bike Shed at Blackwood
Thebarton Senior College
Twelve25 Youth Centre

The Salvation Army
Ukrainian Association of SA
UniSA

Uniting Communities
Uniting Care Wesley Bowden
Women'’s Legal Services
Women’s Safety Services SA
Volunteer SA and NT

Funders List:

Department of Home Affairs

Department of Education, Skills and Employment
Department for Health and Wellbeing
Department of Human Services

Department of Premier and Cabinet - Multicultural
Affairs

Department of Social Services

Adelaide Primary Health Network

AMES Australia

Department of the Attorney General

City of Marion

Chippin” Away Foundation

Good Things Foundation

Milner Road Foundation

Morialta Trust Charitable Foundation

Quakers SA

Scanlon Foundation

Community Language Schools SA

Volunteer SA and NT

Donors:

$20,000 or above - 3 donors
$10,000 — $19,999 - 5 donors
$5,000 — $9,999 - 6 donors
$1,000 to $4,999 - 48 donors

Every donation of any amount helps ARA support
vulnerable people in our community. We express our
sincere thanks to all our generous donors.



EMPOWERING
COURAGEOUS
PEOPLE

Our Vision is a fair and equitable society where all communities can fulfil their potential.

Our Purpose is to support newly arrived communities and individuals, empowering
them to participate actively in all aspects of life in Australia.

We achieve our purpose by delivering high quality services in collaboration with
communities, stakeholders, volunteers and professionals.

X

PO Box 72, Salisbury SA 5108
08 8354 2951

=l

reception@ausref.net

australianrefugee.org

facebook.com/australianrefugee
instagram.com/australianrefugeeassociation
au.linkedin.com/company/australian-refugee-association-inc

Eal [@] D&

EIRE)

&/
o (]

ABN 78 904 324 535 Australian Refugee Association



