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importance of their heritage and cultural beliefs to the living Kaurna people today. We also pay our respects 

to Elders, past, present and emerging. 
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CONTENTS I have worked in the not-for-profit 

sector for 37 years and ARA is an 

organisation I have known, loved 

and respected all that time. It has 

been a pleasure and a privilege 

to have almost six years with the 

organisation and to honour ARA’s mission 

of ‘Empowering Courageous People’ in their 

journey to settle in Australia. 

Highlights of the 2023-24 financial year have included the 

establishment of our fully fledged Driving Program, and 

consolidating the White Card Program, with significant 

outcomes for employment. It has been wonderful to see 

commitment from our major donors to the maintenance of 

these programs. We’re grateful to all our generous donors 

who choose to support ARA’s work. 

One of the greatest highlights of my time in the organisation 

has to be The Souk, held for the second time in 2024. I’m 

immensely proud of the team that has made it a signature 

event of Refugee Week. 

A new service delivery model has been developed for Case 

Management. We’ve been delivering a client-led and client-

centred service organically for some time, and now this will 

be done in a structured and strategic manner. I’m proud that 

no matter how we’ve grown, we’ve remained client-centred 

and community-focused. 

I started my career as a teacher, and creating opportunities 

for our staff to learn, develop and grow has always been very 

important to me. The management team has demonstrated 

a strong skillset in the past 12 months. I know I am leaving the 

organisation in the caring hands of an excellent team. 

In my retirement, I’m looking forward to some rest and 

travel, as well as staying connected with some of ARA’s 

community groups. I offer my heartfelt thanks to the 

management, staff and Board of ARA for all the hard work, 

support and tremendous outcomes that have made my 

time as CEO so rewarding. 

Thank you from Chris 

Chalubek, incoming CEO

I want to express my gratitude to 

our outgoing CEO, Deb Stringer. Her 

dedication, passion, and unwavering 

commitment over her tenure have left 

us with strong foundations and a legacy of 

compassion that we will continue to build upon.

FROM THE CHAIR, 

KATHY KINGSTON

FROM THE CEO,

DEB STRINGER

Welcome to the Annual Report of the Australian 

Refugee Association (ARA), 2023-24. I thank the 

Board and Management of ARA for supporting 

me as I have taken on the role of Chair, following 

David McGlennon’s five years on the Board. 

David’s stewardship and commitment have been 

greatly appreciated by all who have worked with 

him. I also thank Chelsea Thomas who is moving 

on after seven years on the Board, including four 

as Treasurer. I extend my gratitude to all Board 

Members for their contributions, and 

a warm welcome to  

new Members. 

This year, CEO Deb Stringer 

announced her retirement 

(as of end of July 2024). In 

almost six years with ARA, 

Deb has led the organisation 

through tremendous growth, 

almost doubling in staff, and 

increasing income by 54%. Programs have 

been added for people with disabilities, older 

people, women at risk, and more programs for 

young people. The Migration Program has gone 

from strength to strength and is renowned for 

a consistently high-quality service. The Family 

Safety Program has developed over years of 

effort and community consultation and is now a 

multi-faceted suite of services. Deb leaves ARA 

as a robust organisation with a dedication of 

purpose. On behalf of the entire board, I express 

heartfelt gratitude for her service and wish her 

the very best for her retirement. 

This year, ARA has succeeded in its application 

for renewed Federal Government Settlement, 

Engagement and Transition Support (SETS) 

Program funding, and has maintained a very 

healthy grants program overall. In addition, a 

Board Fundraising Sub-Committee has been 

established to explore opportunities to maximise 

philanthropic income. 

To our supporters and program partners, thank 

you for your empathy and generosity. I look 

forward to your continued support as ARA 

works to empower the refugee and migrant 

communities of South Australia. 
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EXECUTIVE 

STAFF 

VOLUNTEERS

Representation

Awards

“Our volunteers bring about positive 

change at a grassroots level for the 

newest members of our community. 

They are a vital part of our organisation 

and their generosity with time, skills and 

effort is immensely valued.”

- Deb Stringer, ARA CEO.

Celebrating volunteer service with ARA:

Five Years

Jennifer Moody 	 SSP  

Alexander Shute 	 HWC 

Michael Mogford 	 SSP  

Noorjus Shafahi 	 Youth Ambassador 

Ben George 		  SSP  

Lara Facto 		  SSP /Youth 

Shelley Collins 		  HWC/Board 

Peter Theunissen 	 HWC 

Lynette Kerkham 	 SSP 

Seven Years	

David Lewis 		  Marketing 

Heidi Schutz 		  SSP  

Claudetta Niyera 	 Youth Ambassador 

Sajad Abbasi 		  Youth Ambassador 

Ten Years	

Ian Smerd		  HWC 

Chelsea Thomas 	 SSP/Board 

BOARD

Chairperson

Kathy Kingston

David McGlennon (Retired)

Deputy Chairperson

Yassir Ajrish

Treasurer

Andrew Mills

Board Members

Sarah Sandley

Josie Peach

Hooman Mansoori

Shadan Doyle

Chelsea Thomas

Shelley Collins

Deb Stringer

Semira Julardzija

Namam Salih

Karen Kretschmer

William Littleton

Andrew Adamson

HIGHLIGHTS OF 2023-24

5,000 14,000 

Total number of clients:

Total number of individual 

and group sessions:

(42% growth) (30% growth)

The Disability 

Employment 

team 

exceeded their 

employment 

target by 

95%

Community 

Support Program 

family arrivals: 

37   
Number of FDV 

clients supported 

with Case 

Management: 

181

Our service 

delivery programs 

grew by 

15%

Our Emergency Support Services 

distributed over 

$120k
 directly to refugees in need

Clients satisfied 

with ARA services: 

99.5%

2023 Health 

Equity Award 

ARANAP (4th year)

South Australian

Volunteer Awards

Winner, Young Volunteer 

Award – Atiyu Kuot 

Madut, peer leader, Youth 

Ambassador Program

3rd Australia and New 

Zealand Refugee Trauma 

Recovery in Resettlement 

Conference

The 33rd Annual 

Mental Health Services 

Conference, ‘Making 

Rights Real’, Adelaide

Correspondence, meeting and 

submission (in progress) to the 

Royal Commission into Domestic, 

Family and Sexual Violence 

Governor of South 

Australia’s Multicultural 

Volunteer Award 

Rahim Shah Zaidi of the 

Ghan Soccer Club for young 

Afghani refugees

Ramsay Volunteer 

Recognition Award

Lucy Shwebeth, volunteer 

for 5 years after being 

a Youth Ambassador 

participant



Settlement Action Network (SAN) 

ARA facilitates quarterly meetings of SAN, a diverse 

group of over 300 members involved in welfare and 

service delivery for new arrivals. Each meeting was 

attended by 60-70 people, and ARA maintains a 

database to assist with referrals and communications 

amongst the group. 

Social Support Program 

ARA recruits, trains and supports 

volunteers to visit and support clients 

who are socially isolated. This year, 

our volunteers helped 37 clients 

with conversational English, social 

activities, connection to groups 

and more. 

ARA Volunteers 

ARA has approximately 120 

volunteers supporting its programs 

at any time. All undertake screening, 

orientation, on the job training, and are 

offered various learning opportunities. Total 

volunteer contribution hours over the year were 

valued at a minimum of $180,000. 

“(Volunteering) has been an incredible 

privilege and given new purpose to my 

life, and I receive so much in return.” 

TALK English Language Classes 

Classes to develop practical and conversational 

English were held at three locations, with a teacher 

and volunteers for peer support. An average of 30 

people per week attended classes, weekly during 

school terms, reaching a total of 100 individuals. 

“The volunteer comes every week. She 

helps me with my English, because I am 

blind it is hard to learn. She takes me to 

the swimming pool and is very kind … she 

helps me learn about life in Australia.”
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COMMUNITIES
The heart of ARA’s work is directly helping individuals and 

families through Case Work, which we provide under the Federal 

Government’s Settlement, Engagement and Transition Support 

(SETS) Program. Clients may come to us directly or be referred 

by other services, and our bi-cultural Case Workers assist 

clients in their own languages. Case Workers provide support 

such as settlement information, practical help, advocacy and 

referrals. Clients were commonly referred to ARA programs 

mentioned in this report, as well as external services. As well 

as at ARA’s Salisbury premises, Case Work is conducted weekly 

at MarionLife and Careworks. 

A mainstay of ARA’s success is our strong connections with 

local migrant communities and faith-based centres. Together, we identify areas of need, 

maintain trust and communication, and build resilience and strength from within.  

Low intensity Case 

Work provided to

Medium intensity 

Case Work 

provided to 

clients 

(exceeding KPI of 650 by 29%) 

clients 

(exceeding KPI of 450 by 15%)

837

517
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The Souk 

“It was the greatest delight and my heart is still full 

of joy … you and your amazing team make such a 

genuine difference. This is a signature event in SA.” 

– Vendor, The Souk 2023 & 2024

This event, bringing mainstream and migrant 

communities together, was years in the 

dreaming and planning. In its second year, 

ARA’s Souk was even bigger and better. 

Over 100 stallholders representing 33 

countries brought a dazzling array of sights, 

sounds and aromas to the Tonsley Innovation 

precinct on Saturday June 29. The Souk has 

cemented its position as an important and 

beautiful showcase of the diverse heritages that make 

up our community. 

The Souk is funded by the South Australian Department for Tourism 

and Multicultural Affairs and supported by Renewal SA. 

“What a fabulous event. Just the best way to spend 

a cold winter’s day. So many beautiful people from 

around the world sharing their culture, crafts, food 

and talents.” - Attendee

More than 4,500 visitors flocked to enjoy the day – a 30% 

increase on 2023. 

65 artisan vendors sold cultural clothing, gifts, artworks, 

streetwear, traditional crafts, homewares and more. 

Eight different cultural groups presented informative stalls. 

17 captivating music, dance and art performers took to 

the stage and pop-up sites throughout the day. 

31 food vendors shared delicious foods from cultures all over 

the world. 

 

“Such an enriching 

experience and I left 

with my spirits raised 

and my soul and body 

refreshed.” - Attendee

 

Digital Literacy 

Classes 

Individual support and small 

group workshops, including 

the women’s Digital Sisters 

project, were offered to 

improve digital literacy. A total 

of 82 clients learnt skills such as 

accessing government services, 

checking email, using apps and 

avoiding scams.

“I would like to thank you 

for teaching me how to 

use the computer. I have 

joined TAFE SA Elizabeth 

and I am now able to 

use the computer.”

Citizenship Classes 

The Australian Citizenship 

Test must be taken in English. 

ARA provided classes in four 

different languages to help 

clients comprehend and 

successfully pass the test, with 

87 clients attending throughout 

the year. 

Multicultural 

Women’s Groups 

Held weekly during school 

terms, these groups focus on 

parenting and family. A total of 

32 sessions were attended by 

285 people. 

Housing in Australia 

Workshops 

Practical information was 

provided including rental 

applications, rights and 

responsibilities. Over 16 

sessions, 240 people 

attended. 



Employment Pathways Program 

This year 89 participants obtained their construction 

industry White Card through our Accredited training, 

with 50% since gaining employment. 

At Thebarton Senior College, ARA supported 33 

students in the search for part time and casual work, 

with seven securing jobs. 

Fundamentals about applying for work in 

Australia were delivered across nine workshops for 

236 attendees. 

“A big thank you to ARA for connecting us 

with local farmers. Thanks to this, 

four families in our community have 

gained employment.”

Inclusive 

Employability 

Program  

This year, ARA assisted 146 people with a disability 

and health barriers to engage with employment, 

training and volunteering opportunities. The success 

of this program has led to its extension to June 2025. 
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EMPLOYMENT
Finding work in Australia means more than just financial security. 

It also builds community connections, independence, dignity and 

purpose. Helping people to help themselves is a fundamental 

part of ARA’s mission to empower courageous people.  

Barriers to employment for ARA’s clients include language, 

obtaining a driver’s licence, being able to prepare a 

resume and application, and knowledge of Australian work 

culture. ARA’s practical support sets clients on the path to 

gainful employment. 

This year, ARA achieved a major goal of launching the ARA 

Drive Program. The cost of driving lessons and the availability 

of family members to supervise learning are both major 

obstacles for new arrivals. A suitable car was obtained, 

equipped and approved by ServiceSA to offer driving 

lessons. Our incredible volunteer driver mentors have so far 

delivered hours valued at $90,000 in standard commercial 

lesson fees.  

ARA assisted 

clients with 

Employment 

services

increase in 

one-on-one 

sessions

worth of driving 

lessons delivered

731

58% 

	

$90,000 
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Majid’s job search 

story 

Majid* is a 19-year-old former refugee 

from Afghanistan. He is studying and 

wished to find part-time work to help support 

himself. He hadn’t held a job in Australia before 

and was unsure where to begin. 

Majid was paired with an ARA 

Employment Case Manager (ECM). They 

talked about suitable jobs for his situation and 

worked together on creating a resume. He 

learnt about job application and employment 

processes, and his ECM went with him to a 

Careers Expo. 

At the Expo, Majid secured a job 

interview with a supermarket. He 

worked with his ECM to prepare for the interview. 

They practiced typical questions, planned what 

he would wear, and discussed ways to make 

a good impression, like arriving in good time 

and following up afterwards. They talked about 

Australian work culture and expectations, and 

the rights and responsibilities he would have as 

an employee. 

Majid felt well prepared and did a 

great job at the interview. He now has his 

very first Australian job at the supermarket. It’s 

an important source of income for Majid, and 

perhaps just as importantly, it connects 

him to a wider community of social 

contacts with his customers and co-workers. 

Now that he’s working and studying in Australia, 

Majid’s life is filled with purpose and possibility. 

“Work is going really well.  

They really love me 

here at work. Thank 

you again for 

your help.” 

 

*name and photo 

changed 

Ls to Employment 

ARA has run this Australian road rules education 

program for a decade now, enjoying an 80% rate of 

Learner’s Permit application success. This year, 110 

participants attended across nine courses. 

ARA Drive Program 

Beginning in October 2023, six volunteer instructors 

have delivered up to 30 low-cost, one-hour 

driving lessons per week. Of the 55 clients who 

participated, 22 have obtained their Ps, with 12 also 

finding employment. Demand far exceeds our 

capacity, with over 100 clients on the waiting list. 

BOOST Business Program 

In partnership with MarionLIFE, information 

and support are provided to help establish 

small businesses with many skills transferable 

to employment. Workshops, market event 

opportunities and individual coaching sessions 

were attended by 62 individuals, 43 of whom 

actively established businesses. 

“ARA’s employment team rescued 

me from my darkest days. Now, I am 

proudly running my own 

barber business.” 

 



Family Safety Case Management 

DFV Response

Case Management was provided to 99 women, with 

a rise in referrals of Bangladeshi and Chinese clients.

“I wish I knew about the help available 

when I was in a DV relationship. I was new 

to the country, had no family or friends, 

and had no idea where to go. I am so 

happy to see these information sessions 

are being delivered.”

Early Access to Support and Engagement (EASE) 

Early intervention Case Management was provided 

to 31 families including 70 children since this program 

commenced in July 2023.  

Multicultural Family Support Services (MFSS) 

This holistic family Case Management has a focus on 

child safety and wellbeing. ARA assisted 51 families 

including 189 children, and 329 referrals were made 

to internal and external services.

DFV Driving Program 

Funding for driving lessons was provided to seven 

women under DFV Case Management, to help 

them gain independence. They all obtained their 

P plates. Challenges include finding appropriate 

female driving instructors and providing an effective 

number of lessons per client.
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FAMILY SAFETY 
ARA’s bi-cultural staff have specialist understanding of the 

cultural differences and traumatic backgrounds that contribute 

to Family and Domestic Violence (FDV) amongst migrant and 

refugee communities. We continue to grow our Family Safety 

services in response to increased needs. 

As well as helping people escape abusive relationships, ARA 

places emphasis on primary prevention, early intervention, 

education and community engagement. This year ARA 

launched the Early Access to Support & Engagement (EASE) 

program in collaboration with Women’s Safety Services SA, 

Nunga Mi-Minar, and Centacare Limestone Coast. 

General understanding of FDV in Australia has increased, but 

many support systems and authorities still present barriers, 

particularly to people newly arrived in Australia. ARA’s Case 

Managers spend much time advocating, educating, and 

navigating these systems. 

ARA also provides expert cultural consultancy to other DFV 

service providers, to help our success and knowledge reach 

further every year.  

EASE early 

intervention 

program launched 

and supported 

Case 

Management 

for 

women and 

children

community information 

& workshop sessions

families

31

288 

46
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Escaping 

domestic 

violence: 

Felicity’s 

story 

Aged in her forties and from 

an African background, 

Felicity* had been married 

to her husband, a European 

immigrant, for five years. They 

had a one-year-old child 

and were paying off their 

home together. Felicity’s 

mental health was 

suffering after long-

term physical and 

emotional abuse. She 

had a job, but her husband’s 

coercive control had 

stopped her from going far 

in her career. 

Felicity wanted to 

leave the abusive situation, 

but she felt conflicted 

because she had grown up 

in a culture where women 

were obedient in marriage. 

As with many CALD women, 

she was reluctant to involve 

authorities and get her 

husband into trouble. 

A friend who lived locally 

had offered help to support 

Felicity leaving the marriage. 

ARA’s Case Manager 

worked with Felicity 

to create a Safety 

Plan. Together, they went to 

Centrelink and organised 

her Family Tax Benefit and 

Single Parenting Payment. 

Felicity began moving 

important belongings to her 

friend’s house. 

Felicity’s husband soon 

became suspicious of her 

behaviour. She and her 

Case Manager were extra-

vigilant and when she felt 

unsafe, she and her child 

immediately went to stay 

with her friend. 

ARA’s Case Manager went 

with Felicity to the SA 

Housing Authority (SAHA), 

where she secured full 

bond and two weeks’ rent in 

advance to help her find her 

own rental home. 

After four weeks Felicity 

found a private rental 

property. This was a 

significant milestone in a 

fresh start for herself and her 

child. 

ARA 

has now referred her to 

legal services to help her 

negotiate things like child 

custody, property settlement 

and child support. 

Now that Felicity is away 

from the abuse, she has 

told ARA that her life has 

improved significantly, 

and she can clearly see 

that leaving was the right 

decision. 

 

 

*name and photo changed 

Community 

Engagement 

EASE 

EASE creates pathways to Case 

Management services, and 

includes community engagement 

to educate and raise awareness. 

ARA conducted five consultation 

sessions with migrant communities, 

and five community education 

sessions were attended by 

64 people.

Communities for Change (C4C) 

Community members are trained 

to recognise and understand FDV 

and become Educators in their own 

communities. Community Educators 

representing 13 countries delivered 

21 information sessions, reaching 

360 participants.

Strong Men Stronger Families 

(SMSF) This practical and positive 

education focuses on men in 

families. ARA provided 12 sessions 

for 161 community members, 

including 116 men.

 

“I have never spoken to 

anyone about my past, and 

now I am learning to be 

more open with my wife.” 

Parenting Together in a New Land 

(PTINL)  

Workshops were presented over 

eight sessions with 108 parents 

attending. Two facilitator training 

sessions were conducted for 

volunteers and service providers.



ARANAP (Adelaide Refugee and 

New Arrival Program) 

ARA collaborates with STTARS (Supporting Survivors 

of Torture and Trauma) to pair a Refugee Health 

Nurse Advocate and bi-cultural Case Worker with 

clients. One-on-one Case Work was provided to 115 

people, and four group health information sessions 

were attended by 47 individuals. 

Health Information Sessions 

Topics included Stress Management, Dental Health, 

Sleep, Mental Health, Women’s and Men’s Cancer 

Screening. Across seven sessions, around 100 

individuals attended. 

“I loved the workshop on self-care and 

how that it isn’t always about getting 

dolled up ... it is more about how we treat 

ourselves when no one is 

watching ... the things 

we watch, eat, drink 

and friends we 

have.”

 

Youth 

Wellbeing 

Project 

Youth co-

facilitators 

were recruited 

from refugee 

communities 

to co-design and 

deliver wellbeing 

workshops within their 

communities and schools. All completed a Youth 

Mental Health First Aid Certificate. Across five 

schools, 30 workshops reached 116 individual young 

people, with a total attendance of 430. Additionally, 

15 community-based workshops reached 151 young 

individuals with total attendance of 233.  

“There should be more sessions like this 

so people know its okay to talk about 

what you are going through.” 

“The workshops … provided me with 

comfort because other girls in our group 

shared similar experiences.  I no longer 

felt alone about my sadness.”
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HEALTH
Refugees may come to Australia with chronic health conditions 

that have been left untreated, and mental health issues due to 

the traumas they have escaped. Once they’re here, language 

barriers can make it difficult to find the right help for any 

health issues. Common public health messages often also 

fail to reach these people. 

It’s vitally important to reach new arrivals with culturally 

appropriate health care, to help them navigate the Australian 

health system and access preventative and supportive 

medical care.  

people provided 

with individual 

health Case Work

people attended 

the ARA Health 

Expo

young people attended 

wellbeing workshops

115

372

267

13

A Syrian family’s story 

A family of nine people came to Australia, as 

refugees from traumatic circumstances in war-

torn Syria.  

ARA assigned an Arabic-speaking Case 

Manager, who met with the family and made 

a thorough assessment of their needs. They 

faced multiple health issues, financial 

stress and housing affordability. This 

was all made more complex by their low levels 

of English, and the intense trauma from which 

they had escaped. With a large family including 

a young baby, the parents were struggling to 

establish a new life in Australia. 

ARA worked with the family over a 

number of months, to address their 

goals. We provided practical assistance 

including helping to organise payment plans 

and concessions for utility bills, and applying for 

a School Card. The family’s healthcare 

was significantly improved after ARA 

connected them with an Arabic-speaking 

general practitioner.  

Material assistance with items like baby 

equipment also helped make their situation 

more comfortable. The mother was linked to a 

women’s group to help her develop community 

and social support. 

Schooling for the children has been a 

priority. When one of them was suspended 

after a fight at school, ARA supported the 

family and communicated with the school to 

make sure the child was able to return. Whilst 

the children all started with intensive English 

schooling for new arrivals, ARA is now supporting 

them to transition to mainstream schools. 

Help has been provided with finding schools, 

and follow-on requirements such as uniforms, 

transport options and paperwork. 

The family has made tremendous 

progress since arriving in 

Australia. They are connected to 

services and social supports and are 

gaining confidence and independence 

in their new surroundings. 

ARA Health Expo 

At Salisbury Community Hub, 21 stalls delivered 

information on ARA and other community health 

services, with 372 attendees across the day. 

Senior Support Group 

This popular group currently has no dedicated 

funding but provided eight activities to 142 

total attendees across the year, including social 

outings and information sessions on health, 

wellbeing and services. 

Free First Aid Training 

A full-day accredited course for young people 

aged 12-25; it was attended by 19 people. 



Community Support 

Program (CSP)  

ARA is an Approved Proposing 

Organisation for sponsored humanitarian 

Visa applications, working together with 

families and community groups to aid settlement. 

High demand has led to massive growth in CSP 

outcomes, and the team has doubled to eight staff. 

This year, 37 families arrived (29 previous year), 212 

CSP contracts were signed (82 previous year) and 155 

CSP contracts were lodged (79 previous year). 

“The challenges posed by the 

department of immigration were at times 

overwhelming. Your thorough attention 

to detail and proactive approach 

significantly contributed to the 

successful approval of Visas for my 

children and granddaughter.”

Migration Information Sessions 

At STTARS ARA delivered information sessions 

about bringing family to Australia, and Citizenship 

applications. 

Citizenship Courses 

Bi-cultural workers delivered four language-

supported Citizenship Test preparation courses of 

four to eight sessions each, with 71 participants. 
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MIGRATION 
ARA provides specialised and affordable Migration services, 

particularly with the aim of reuniting families who already 

have some members in Australia. Cases are often extremely 

complex, exacerbated by traumatic family separations 

in refugee situations, and lack of official identification 

documents. However, this makes our eventual success 

stories all the more rewarding both for our client families, 

and for our dedicated staff. 

ARA’s Migration team includes Legal Practitioners 

and a Registered Migration Agent. Our 

specialist Visa knowledge includes family 

(partner, prospective marriage, child, 

orphan relative, parent and carer), 

humanitarian (202, split family, woman at 

risk), medical treatment, and visitor (tourist 

and family sponsored). We also assist with 

Citizenship applications and Administrative Appeals 

Tribunal reviews.  

families arrived 

via the Community 

Support Program

Visa consultations

Visa applications lodged

Visas granted

37

950

230

137
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Makoya’s citizenship 

story  

Liberian woman Makoya* suffered intense 

trauma including assault and the 

kidnapping of her children at a refugee camp 

in Nairobi. Her elder child had made it safely to 

Australia and sponsored Makoya’s entry to Australia in 

2014. Makoya came with her younger son, with whom 

she’d been reunited. She found a job and 

was welcomed into church and cultural communities 

in Adelaide. 

In 2021 ARA helped Makoya apply for 

Australian Citizenship for herself and her 

son. However, after many months the application 

had not progressed, despite many enquiries. 

Eventually Makoya received a ‘natural justice letter’ 

from the Department of Home Affairs, outlining 

problems with her application and inviting 

her response. 

Makoya’s case had become unexpectedly 

complex, because of a UK Visa application that 

had been made on her behalf while she was in the 

camp in Nairobi. A false name had been given with 

her biometrics – fingerprints and photograph - 

putting her identity in doubt. A false birth date had 

been provided in a different application to make 

her fit an age range. These things had been done by 

male relatives and acquaintances at a time when 

Makoya felt desperate and powerless. 

Makoya found it very difficult to explain 

the circumstances because it took her 

back to a time of great trauma. ARA’s 

Migration Team members 

worked carefully with 

Makoya to help her reveal 

the true story. References were 

obtained from her employer, church 

and community to vouch for her 

good character. 

In 2024, Makoya’s Australian Citizenship 

application was finally approved. This 

has been a powerful milestone in 

helping her leave her traumatic 

past behind. 

*name and photo changed 

Pacific Engagement Visa 

(PEV) Program 

Funding was provided to support PEV 

holders, whose arrival has been delayed. 

ARA was able to redirect the funding 

to connect with local Pacific Islander 

communities and identify settlement needs 

to help current and future arrivals. 

“Your hard work, patience, and 

support have made a profound 

impact on our lives. I cannot 

express enough gratitude for 

your dedication, expertise, and 

compassion throughout this 

lengthy process. Your efforts have 

not only brought immense joy but 

also reunited our family after 18 

years of separation.” 



Youth Connect 

(finished April 2024) 

This 20-month pilot project included multiple 

early intervention actions. Group workshops were 

delivered by workers with lived experience, at 

five northern suburbs schools. Individual Case 

Management was provided to 75 young people. Over 

250 young people engaged in group activities and 

employment, and over 70 in group and individual 

mentoring sessions. 

“Thank you, Youth Connect team for 

your commitment to Salisbury East 

High School students. We feel that 

the outcomes achieved … have been 

substantial and have supported our 

students’ sense of connection and 

belonging.”  - Principal, Salisbury East 

High School 

Youth Ambassador Program 

Students from local high schools receive mentorship 

and support to become leaders and advocates for 

the refugee community. Graduates receive 10 Stage 

One SACE credit points. The 2024 cohort launched 

the year long 

program with 

55 year 10 and 11 

students from 11 

local high schools. 

Homework 

Clubs 

ARA Facilitators and volunteer tutors offer one-on-

one support with schoolwork. Total attendance was 

520, reaching 71 individual students at four locations, 

plus online. 

 

Hangout 

Each Friday during school terms, young people 

meet at Twelve25 Salisbury to hang out with peers, 

improve their English, try new activities, and build 

trust and connection with ARA youth staff. Overall 

attendance of 1288 reached 160 individuals. 

School Holiday 

Activities 

This year 12 different fun 

and engaging activities 

were delivered with a 

total attendance of 

195 young people. 
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YOUTH
Coming to a new country and culture as a youth presents its 

own set of challenges. ARA recognises the critical opportunity to 

connect with young people at the formative teen-to-young-

adult stage. We acknowledge their issues and help them 

find constructive paths towards positive long-term social, 

education and employment outcomes. 

Common presenting issues include gang association, neglect 

and family violence, physical and mental health issues and 

disabilities, social isolation, unemployment and difficulties 

navigating school and education options. ARA’s Youth Services 

include individual Case Work and numerous group activities, 

essential for engaging young people.  

Individual support 

provided to 

young people 

aged 12-24

Youth Ambasssador 

participants from 11 

high schools

young people 

engaged in group 

activities

385

55

400+ 
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Fireboys 

Dance Troupe 

ARA is delighted to have 

provided support, mentorship 

and guidance to help bring the 

energy and joy of the Fireboys’ 

dance performance to a much 

wider audience.

Fireboys currently has about 

10 members aged 15 – 22, 

all having come to Australia 

in recent years as refugees, 

predominantly from the 

Congo/DRC and Nigeria. The 

group expresses culture 

and creativity through their 

own blend of modern and 

traditional dance.

The Fireboys initially met 

through their own community, 

and then began attending 

ARA’s youth Hangout sessions 

in 2022. At Hangout, they could 

connect with peers and 

ARA mentors, and celebrate 

their culture through music 

and dance in a safe space.

When the Adelaide Festival 

contacted ARA to discuss 

involvement in their 2024 

production Floods of Fire: Our 

Voices, Our Dreams with the 

Adelaide Symphony Orchestra, 

we knew the Fireboys were 

a great fit for the project. 

ARA acted as the group’s 

management, providing 

them with rehearsal space, 

liaising between ASO, AF and 

the Fireboys, and organising 

transport. The Fireboys gave 

three energetic and inspiring 

pop-up performances at 

Floods of Fire, and 

drew the largest 

crowds of the 

afternoon. They also 

enjoyed the unique 

opportunity of a dance-

off with giant art puppet 

Little Amal.

ARA engaged the Fireboys 

to perform to their peers at 

Hangout’s Harmony Fest during 

Youth Week, and at ARA’s 

largest public event, The Souk, 

where they drew large crowds. 

These performances 

have given the Fireboys 

a chance to share their 

culture and talents with 

large audiences of all 

ages and cultures, gaining 

recognition and building 

their confidence.

“ARA, you’re more than 

just a supporter, you’re a 

catalyst for our growth, 

a beacon of hope, and 

a shining example of 

what it means to truly 

empower young artists 

and young people.” 

- Lahbbi, 18 

 

“We the Fireboys are 

forever grateful to ARA 

for being our rock, our 

mentor and our biggest 

cheerleader. Your belief 

in our talents has been 

making us stronger 

every day.” 

- Sheriff, 16

Young and Strong 

(finished end June 

2024) 

This mentoring program 

supported 168 young people 

who are providing carer roles 

to family. ARA continues to 

support carers through an 

outreach service delivered 

by Carers SA, and referring to 

relevant services.  

“I learned that there 

are so many students 

that are like me and 

understand what I have 

been through.” 

Youth 

Empowerment 

Committee 

This group of 10 young people 

aged 16-25 met to learn, build 

advocacy for young refugees 

and migrants, and advise ARA 

on services and programs. 

Bike and Helmet 

Support 

In partnership with two 

community organisations 

that repair and donate 

second-hand bikes, over 

120 bikes and helmets were 

provided to clients.  

Middle Eastern 

Young Women’s 

Group 

Young women came together, 

facilitated by an Arabic 

speaking Case Manager, 

for activities and friendship. 

Total attendance was 127, 

reaching 31 individuals across 

14 sessions. 
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TREASURER’S REPORT

TOTAL

REVENUE

$6,271,932 

(LY: $5,246,441)

GRANT

INCOME

71%

FEE

INCOME

22%

DONATIONS

& BEQUESTS

6%

OTHER

INCOME 0%

INTEREST

1%

A comprehensive set of 

audited statements is 

available by scanning the 

following QR Code:
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THANK YOU

Partners List:

Adelaide Bike Workshop

Adelaide Dragon Sporting Club

Adelaide Secondary School of English

Adelaide Sisters

Afghan Australian Women’s Association

African Women’s Federation of Australia

AMES South Australia

Anglicare SA

BR Legal

Centacare Catholic Family Services – Limestone 

Coast

Carers SA

Careworks

Civic Centre Library

Craigmore High School

Enfield Library

Flinders University

Golden Grove High School

Good Shepherd

Headspace

Imam Ali Mosque

Ingle Farm Family Zone

Islamic Society of South Australia

Kildare College

Le Fevre High School

Lifeline DV Alert

Lutheran Care

MarionLIFE

Mark Oliphant College

Northern Senior College Adelaide

Northern Sound System

Nunga Mi-Minar

Parafield Gardens High School

Pashtan Culture Association of SA

Pashtun Association of South Australia

Playford Council

Playford International College

SA Disability Care

Salisbury Council Library

Salisbury Primary School Hub

Salisbury East High School

Salisbury High School

Salisbury Uniting Church

SAPOL Urban Movement Entertainment

St Michael’s College

Survivors of Trauma Assistance and Rehabilitation 

Service (STTARS)

TAFE SA Salisbury

The Bike Shed at Blackwood

Thebarton Senior College

Twelve25 Youth Centre

The Salvation Army

Ukrainian Association of SA

UniSA

Uniting Communities

Uniting Care Wesley Bowden

Women’s Legal Services

Women’s Safety Services SA

Volunteer SA and NT

Funders List:

Department of Home Affairs 

Department of Education, Skills and Employment

Department for Health and Wellbeing

Department of Human Services

Department of Premier and Cabinet - Multicultural 

Affairs 

Department of Social Services

Adelaide Primary Health Network 

AMES Australia

Department of the Attorney General 

City of Marion

Chippin’ Away Foundation

Good Things Foundation 

Milner Road Foundation

Morialta Trust Charitable Foundation

Quakers SA  

Scanlon Foundation 

Community Language Schools SA

Volunteer SA and NT

Donors:

$20,000 or above - 3 donors

$10,000 — $19,999 - 5 donors

$5,000 — $9,999 - 6 donors

$1,000 to $4,999 - 48 donors 

Every donation of any amount helps ARA support 

vulnerable people in our community. We express our 

sincere thanks to all our generous donors.

 

ARA’s work is made possible by funding from Government and our generous donors and funders.
I would like to thank outgoing CEO Deb 

Stringer and her team for their diligence and 

professionalism in managing the operations 

of the Australian Refugee Association Inc. 

(ARA) throughout the year.

The 2023-24 financial year has seen further 

improvement in the financial stability and 

sustainability of ARA, with a strong surplus of 

$253,683 from operations, compared with 

a modest surplus of $17,897 last year. Total 

revenue increased by almost 20% to $6,271,932, 

while expenses grew by around 15% to 

$6,018,304. Consequently, an increase in equity 

of 21% to $1,458,554 was reported as well. 

ARA’s financial strength enables it to continue 

to invest in providing care, support and 

services to our clients, as well as investing 

in the future capability of 

the organisation.

Cash reserves increased largely due to 

timing of grant receipts, and growth in 

Migration Services, with a corresponding 

increase in liabilities as these funds are 

conditional upon program delivery and 

successful client outcomes. ARA holds 

sufficient assets to meet current liabilities and 

the overall financial position is stronger than 

last year.

Our Auditors, Nexia Edwards Marshall, 

provided an unqualified audit opinion, and 

we thank them for their diligence 

and thoroughness.

TOTAL

EXPENSES

$6,018,304 

(LY: $5,228,544)

TOTAL

EQUITY

$1,458,554

(LY: $1,204,927)

FAMILY AND 

COMMUNITY 

SERVICES

32%

CORPORATE 

SERVICES & 

OVERHEADS

9%

CLIENT 

SERVICES AND 

CASEWORK

41%

MIGRATION 

SERVICES

18%

LIABLITIES

$3,486,197

EQUITY & 

RESERVES

$1,458,554

 ASSETS

$4,994,751
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       PO Box 72, Salisbury SA 5108
       08 8354 2951

       reception@ausref.net
       australianrefugee.org
       facebook.com/australianrefugee
       instagram.com/australianrefugeeassociation
       au.linkedin.com/company/australian-refugee-association-inc

ABN 78 904 324 535

Our Vision is a fair and equitable society where all communities can fulfil their potential.

Our Purpose is to support newly arrived communities and individuals, empowering 

them to participate actively in all aspects of life in Australia.

We achieve our purpose by delivering high quality services in collaboration with 

communities, stakeholders, volunteers and professionals.


